
EULESS DEVELOPMENT CORPORATION 

Board of Directors Meeting 
 

Monday, August 10, 2026 
5:30 PM 

 

Euless City Hall 

Precouncil Meeting Room, City Hall 
201 North Ector Drive 

Euless, Texas 
 
REGULAR AGENDA 

1. CALL TO ORDER 

2. CONSIDER APPROVAL OF MEETING MINUTES. 
- February 23, 2026 Meeting 

3. REVIEW FINANCIAL REPORT FOR THE QUARTER ENDING JUNE 30, 
2026. 

4. HOLD PUBLIC HEARING ON FISCAL YEAR 2026-2027 BUDGET, WHICH 
PROVIDES CONTINUED FUNDING FOR PARKS AND PARK FACILITIES, 
LIBRARY IMPROVEMENTS, AND ECONOMIC DEVELOPMENT 
PROJECTS AS SET FORTH IN THE OFFICIAL BALLOT DATED JANUARY 
16, 1993.  

5. CONSIDER APPROVAL OF THE FISCAL YEAR 2026-2027 OPERATING 
AND CAPITAL BUDGET, WHICH PROVIDES FUNDING FOR ONGOING 
PARK AND PARK FACILITY PROJECTS, LIBRARY IMPROVEMENTS, 
AND ECONOMIC DEVELOPMENT PROJECTS, AND PROVIDES FOR 
DEBT SERVICE AND ADMINISTRATIVE FEES RELATED TO SUCH 
PROJECTS.  

6. HEAR REPORTS ON CURRENT AND UPCOMING PROJECTS: 

• Parks and Community Services 
• Library 
• Economic Development 

 

7. ADJOURN 

 Pursuant to Texas Government Code Section 551.043, a meeting at which a 
governmental body will discuss or adopt a budget, requires a taxpayer impact statement 
be included on the notice. The City of Euless adopted budget can be located at Adopted 
Annual Operating Budget | Euless, TX . The current Fiscal Year 2026 homestead 
median appraised value for the City is $335,298 with a generally taxable value of 
$268,238.40. The City property tax bill for the current fiscal year is $1,278.06. This is 
$24.52 more than if the No-New-Revenue tax rate, as calculated under Chapter 26 of 
the Texas Tax Code, had been approved. The City of Euless proposed budget can be 
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located at Proposed Budget | Euless, TX . The Fiscal Year 2027 homestead median 
appraised value for the City is $312,311 with a generally taxable value of $249,848.80. 
The City property tax bill calculates to $1,174.49. This is $13.73 more than if the No-
New-Revenue tax rate, as calculated under Chapter 26 of the Texas Tax Code, is 
approved. 

 
 
 

POSTED THIS 4TH DAY OF AUGUST 2026 BY 5:00 P.M. 

 

Kim Sutter, TRMC, MMC 
City Secretary/Chief Governance Officer 

 

This agenda is posted in accordance with the Texas Open Meetings Act, Chapter 551 
of the Texas Government Code. If you plan to attend this public meeting, and you have 
a disability that requires special arrangements, please contact our office at 817-685-
1400.  Reasonable accommodations will be made to assist your needs. 
 
Agendas will be available for public review on the public bulletin board of City Hall as 
well as online at www.eulesstx.gov at least 3 business days prior to the meeting. 
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EULESS DEVELOPMENT CORPORATION 
BOARD OF DIRECTORS 

MINUTES 
February 23, 2026 

 
The Board of Directors of the Euless Development Corporation met on Monday, February 
23, 2026, in the Travis Room at the Texas Star Conference Centre, 1400 Texas Star 
Parkway, Euless, Texas.  
 
The following persons were in attendance: 
Mayor Pro Tem Tim Stinneford 
Council Member Jeremy Tompkins 
Council Member Eddie Price 
Citizen Member David Brown 
Citizen Member Carmen Miller 
Citizen Member Peter Jones 
City Manager Chris Barker, President 
Assistant City Manager Steven Viera, First Vice President 
Interim Director of Planning and Economic Development Lisa Payne, Second Vice President 
Finance Director Janina Jewell, Treasurer 
City Secretary / Chief Governance Officer Kim Sutter, Board Secretary 
Library Director Angela Jones 
Director of Parks and Community Services Duane Strawn 
Assistant Director of Finance Ross Fairclo 
 
Absent:  
Mayor Linda Martin, Chairman 
 
ITEM NO. 1. CALL TO ORDER 
 
Director Stinneford called the meeting to order at 5:30 p.m. 
 
ITEM NO. 2 APPROVED MINUTES OF AUGUST 11, 2025 
 
Director Jones motioned to approve the minutes of the August 11, 2025 meeting.  Seconded 
by Director D. Brown, the motion carried by a unanimous vote.   
 
ITEM NO. 3 ACCEPTED ANNUAL AUDIT FOR FISCAL YEAR ENDING 

SEPTEMBER 30, 2025 
 
Treasurer Janina Jewell expressed her appreciation to Audit and Compliance Professional 
Jackie Theriot and Assistant Director of Finance Ross Fairclo for their assistance in 
preparation for the audit.  Ms. Jewell introduced Sarah Dempsey, Audit Partner, Weaver 
L.L.P., to present the findings of the annual audit for the fiscal year ending September 30, 
2025.  
 
Ms. Dempsey stated that the audit was conducted in accordance with generally accepted 
auditing standards and received an Unmodified Opinion, the highest level of assurance 
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possible.  She further advised that no significant deficiencies or material weaknesses were 
identified, and no audit adjustments or passed adjustments were made.  
 
Director Miller motioned to accept the Euless Development Corporation Independent 
Auditor's Report from Weaver L.L.P. for the fiscal year ending September 30, 2025.  
Seconded by Director Jones, the motion carried unanimously.  
 
ITEM NO. 4 REVIEWED FINANCIAL REPORT FOR THE QUARTER ENDING 

DECEMBER 31, 2025 
 
Treasurer Jewell reviewed the Financial Report for the quarter ending December 31, 
2025, and stated that sales tax collections through the end of December were $2,081,118, 
which represents approximately 27 percent of budget.  She added that operating and 
capital expenditures were within budget at $1,976,952 approximately 21 percent of 
appropriations, and includes year to date capital expenditures of $851,161.  
 
The operating fund ending balance as of December 31, 2025, is $5,010,906. 
 
The remaining balance in the capital projects fund for existing projects not yet completed 
is $7,081,757.  The designated balance includes funding for the Texas Star Sports 
Complex Phase VII, miscellaneous park improvements, irrigation projects, Parks at Texas 
Star South Improvements, playground shade structures, Parks at Texas Star South 
batting cage area redevelopment, South Euless park improvements, incentives, and 
contingencies.  
 
Treasurer Jewell reviewed the balances of the following funds:  
Fund Balance  
Undesignated Capital Projects Fund $1,020,252 Available for allocation to future 

projects. 
 

Debt Service Fund $129,481  
Debt Reserve Fund *$400,650  

*amount required by covenant is $400,650.  
 
ITEM NO. 5 HEARD REPORTS ON CURRENT AND UPCOMING PROJECTS 
 
Director of Parks and Community Services Duane Strawn presented the Parks update, 
including the status of the South Euless Park renovation, and plans for the Parks at Texas 
Star North former batting cage area.  
 
Library Director Angela Jones presented the Library update, including the status of the EDC 
funded projects: 

1) Charlie cart mobile teaching kitchen; 
2) Personal Computer replacement 
3) Purchase of Library networking equipment;  
4) School Resource Officers to assist with afterschool students;  
5) Resilent flooring in Children’s area;  
6) RFID cost came in higher than expected; and  
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7) Audio/Visual upgrade. 
 

Ms. Jones responded to questions from the Directors.  
 
Interim Planning and Economic Development Director Lisa Payne presented an economic 
development update, including commercial and residential development and the status of 
the Hurst-Euless-Bedford ISD school renovations. 
 
ITEM NO. 8 ADJOURNED 
 
There being no further business before the Board, the meeting was adjourned at 6:06 p.m. 
 
APPROVED: ATTEST: 
 
 
 

 ________________________________   _________________________________  
Tim Stinneford Kim Sutter 
Director Secretary 
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Euless Development Corporation 
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Third Quarter Ending
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MEMORANDUM 

TO: Chris Barker, City Manager 

FROM: Janina Jewell, Director of Finance 

DATE: July 28, 2026 

SUBJECT: Half-Cent Sales Tax Report 

Attached is the Euless Development Corporation (“EDC”) Report for the third quarter ending 
June 30, 2026. 

In the EDC operating fund, sales tax collections through the end of June were $6,518,210, 
which represents 84% of budget.  Total expenditures were $5,683,186 or 60% of 
appropriations and this total includes capital expenditures of $2,175,162.  The majority of the 
capital expenditures include transfers to the CIP fund for miscellaneous parks improvements 
and for future projects identified as part of the updated Parks Master Plan. Other capital 
expenditures include art projects, personal computer replacements, a mobile teaching kitchen 
for the library, and a one-time lump sum payment for employees. 

The EDC capital projects fund summary details expenditures of $958,527 for miscellaneous 
park improvements, irrigation projects, Parks at Texas Star South improvements, playground 
shade structures, Parks at Texas Star South batting cage redevelopment, and South Euless 
park improvements. The remaining balance in the capital projects fund for existing projects is 
$6,257,354.  This designated balance includes funding for Texas Star Sports Complex Phase 
VII, miscellaneous park improvements, irrigation projects, Parks at Texas Star South 
improvements, playground shade structures, Parks at Texas Star South batting cage 
redevelopment, South Euless park improvements, incentives, and contingencies. 

At the end of the third quarter, the EDC capital projects fund has $2,469,499 in undesignated 
fund balance which remains available for allocation to future projects.  

This report will be distributed to the board of directors for their review.  If you have any 
questions, please contact me at extension 1444. 

cc:  Euless Development Corporation 
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EULESS DEVELOPMENT CORPORATION
Operating Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
(Budget and Actual)

For the Third Quarter Ending
June 30, 2026

ORIGINAL FYTD
BUDGET ACTUAL

Beginning Fund Balance for Fiscal Year 2025-26 4,857,431$     4,857,431$     

Revenues:
     Sales Tax Collections 7,748,664$     6,518,210$     
     Interest Income 141,624$        122,001$        
     Other Revenue 89,767$          66,056$          
Total Revenues 7,980,055$     6,706,267$     

Expenditures:
PARKS
     Personnel (1,980,656)$    (1,217,338)$   
     Operating (1,018,902)$    (652,906)$      
     Contingencies (20,000)$         (12,887)$        
     Transfer to EDC CIP - Irrigation (25,000)$         (25,000)$        
Parks Subtotal (3,044,558)$    (1,908,132)$   

LIBRARY
     Personnel (1,032,836)$    (643,309)$      
     Operating (399,000)$       (256,144)$      
Library Subtotal (1,431,836)$    (899,453)$      

ECONOMIC DEVELOPMENT
     Personnel (223,410)$       (96,425)$        
     Operating (201,416)$       (21,475)$        
     Contingencies (2,000)$           -$  
     Transfer to EDC CIP (25,000)$         (25,000)$        
Economic Development Subtotal (451,826)$       (142,900)$      

OTHER
     Bank Charges/Debt Service/Audit (415,076)$       (312,078)$      
     Operating (136,731)$       (68,100)$        
     Contingency (50,000)$         -$  
     Rebates/Incentives (159,548)$       (177,361)$      
Other Subtotal (761,355)$       (557,539)$      

Capital Expenditures (see attached) (3,796,289)$    (2,175,162)$   

Total Expenditures (9,485,864)$    (5,683,186)$   

Ending Fund Balance 3,351,622$     5,880,512$     
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EULESS DEVELOPMENT CORPORATION
Operating Fund

Capital Expenditures
For the Third Quarter Ending 

June 30, 2026

ANNUAL FYTD
PROJECT DESCRIPTION BUDGET ACTUAL

Art (Carryover) 846,204$      13,750$      
Access Control Hardware – Library (Carryover) 19,500$        -$  
Family Place Equipment – Library (Carryover) 4,807$          -$  
Security (PD Personnel) – Library (Carryover) 3,972$          2,460$        
Mobile Teaching Kitchen - Library 15,500$        15,500$      
Radio-Frequency Identification (RFID) Equipment - Library 21,985$        -$  
Audio-Visual System Upgrade - Library 38,652$        -$  
One-Time Adjustment - Parks / Library / Economic Development 40,949$        32,566$      
Resilient Flooring - Library 42,000$        -$  
PC Replacement - Library 62,720$        60,883$      
Transfer to CIP for PR0720 – Misc. Park Improvements 100,000$      100,000$    
Transfer to CIP Fund Balance 2,600,000$   1,950,003$ 
Total Capital Expenditures 3,796,289$   2,175,162$ 
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EULESS DEVELOPMENT CORPORATION
Capital Projects Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Third Quarter Ending 

June 30, 2026

FYTD 
ACTUAL

Beginning Fund Balance for Fiscal Year 2025-26 7,371,921$   

FYTD Revenues:
 Transfers In 2,100,003$   
 Interest 213,455$   
 Other Revenue -$   

Total Revenues 2,313,458$   

FYTD Expenditures:
 Parks (958,527)$   
 Economic Development -$   

Total Capital Expenditures (see detail page 5) (958,527)$   

Fund Balance - Designated 6,257,354$   
Fund Balance - Undesignated 2,469,499$   
Ending Fund Balance 8,726,852$   
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EULESS DEVELOPMENT CORPORATION
Capital Projects Fund
Capital Expenditures

For the Third Quarter Ending
June 30, 2026

EXPENDITURES:
Project Project Current Prior Years FYTD LTD Remaining %
Number Description Budget Expenses Qtr. 1 - 12/31 Qtr. 2 - 3/31 Qtr. 3 - 6/30 Qtr. 4 - 9/30 TOTAL TOTAL Balance Exp.

Parks
AC1901 TSSC Phase VII 5,119,496$      (5,071,726)$      -$             -$            -$            -$             -$             (5,071,726)$      47,770$      99%
PR0720 Misc. Park Improvements 2,075,000$      (1,779,426)$      (20,773)$      (6,800)$       (37,878)$     -$             (65,451)$      (1,844,877)$      230,123$    89%
PR0804 Irrigation Project 475,000$         (313,746)$         -$             (4,550)$       -$            -$             (4,550)$        (318,296)$         156,704$    67%
PR2508 Parks at Texas Star South Improvements 750,000$         (102,997)$         (87,180)$      (222,998)$   (11,438)$     -$             (321,616)$    (424,613)$         325,387$    57%
PR2510 Playground Shade Structures 950,000$         (366,653)$         -$             (222,763)$   -$            -$             (222,763)$    (589,416)$         360,584$    62%
PR2606 Parks at Texas Star South Batting Cage Redevelopment 1,750,000$      -$  -$             (40,153)$     (59,067)$     -$             (99,220)$      (99,220)$           1,650,780$ 6%
PR2607 South Euless Park Improvements 3,000,000$      -$  (26,171)$      (105,623)$   (113,133)$   -$             (244,927)$    (244,927)$         2,755,073$ 8%
Total Parks 14,119,496$    (7,634,548)$      (134,124)$    (602,887)$   (221,516)$   -$             (958,527)$    (8,593,075)$      5,526,421$ 61%

Economic Development
DV9901 Incentives 1,825,853$      (1,351,148)$      -$             -$            -$            -$             -$             (1,351,148)$      474,705$    74%
ED1002 Contingency 325,000$         (68,772)$           -$             -$            -$            -$             -$             (68,772)$           256,228$    21%
Total Economic Development 2,150,853$      (1,419,920)$      -$             -$            -$            -$             -$             (1,419,920)$      730,933$    66%

TOTAL CAPITAL EXPENDITURES 16,270,349$    (9,054,468)$      (134,124)$    (602,887)$   (221,516)$   -$             (958,527)$    (10,012,995)$    6,257,354$ 62%
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EULESS DEVELOPMENT CORPORATION
Debt Service Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Third Quarter Ending 

June 30, 2026

FYTD    
ACTUAL

Beginning Fund Balance for Fiscal Year 2025-26 29,671$           

FYTD Revenues:
     Transfer from EDC Operating 298,951$         
      Interest Income 1,944$             
Total Revenues 300,895$         

FYTD Expenditures:
      Debt Service (74,638)$          
Total Expenditures (74,638)$          

Ending Fund Balance 255,928$         
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EULESS DEVELOPMENT CORPORATION
Debt Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For the Third Quarter Ending 

June 30, 2026

FYTD ACTUAL
Beginning Fund Balance for Fiscal Year 2025-26 401,125$   

FYTD Revenues:
 Transfer from EDC Operating -$   

Total Revenues -$   

FYTD Expenditures:
 Transfer to EDC Operations (475)$   

Total Expenditures (475)$   

Ending Fund Balance 400,650$   

Note:  Amount required by bond covenant is $400,650. 

7 Page 13 of 29



Page 14 of 29



Euless Development Corporation 
Preliminary Annual Operating Budget
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August 10, 2026 
 
 
To Members of the Euless Development Corporation Board: 
 
Mayor Tim Stinneford 
Council Member Zariyan Stark 
Council Member Jeremy Tompkins 
Council Member Eddie Price 
Citizen Member Peter Jones 
Citizen Member Carmen Miller 
Citizen Member David Brown 
 
 
Attached is the Euless Development Corporation’s (EDC) Fiscal Year 2026-27 
Proposed Budget.  The EDC budget is funded by a half-cent (1/2¢) sales tax as 
permitted by Local Government Code and approved by citizens on January 16, 1993. 
Authorized expenditures include parks, library, and economic development.    
  
The EDC Operating Budget is projected to end Fiscal Year 2025-26 with a fund balance 
of $5,263,927, which is $1,912,305 more than originally estimated.  This is mainly due 
to increased sales tax revenues, interest income, and capital purchases that are not yet 
complete and will carry forward into Fiscal Year 2026-27.     
 
Proposed revenues for Fiscal Year 2026-27 are $8,108,460 which includes sales tax 
receipts, interest earnings, and miscellaneous revenue.  Projections for sales taxes 
assumes a 3% increase over the Fiscal Year 2025-26 budget.  
 
Proposed operating expenses are $7,248,032 which is an increase of 27% from the 
current budget.  The largest part of this increase can be contributed to the transfer of 
funding of eight full-time equivalent employees from the City General Fund to the EDC 
Fund in all areas and the inclusion of a new Recreation Assistant.  Incentives/rebates 
are projected to increase as sales tax collections are expected to increase.  The 
proposed budget also includes funding for a baseline salary increase of 3%, and a one-
time lump sum payment, based on performance.  Equipment replacement funding also 
increased in an effort to keep pace with the actual cost of replacement.   
 
This budget also recommends a budget adjustment to the current Fiscal Year 2025-26 
for incentive/rebates that were more than originally expected due to increased 
collections of sales taxes.  These incentives/rebates are based on existing agreements.   
 

1
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Recommended capital programs include technology enhancements, one-time start up 
supplies for the new Recreation Assistant, paint striping machine, and additional funding 
for the library return shelving and people counter (RFID Equipment),audio-visual system 
upgrades, and resilient flooring projects.   
 
The projected ending fund balance for Fiscal Year 2026-27 of $4,747,382 exceeds 60 
days of fund balance which is $1,191,457.    
 
The Capital Projects Fund includes appropriations of $600,000 to J.A. Carr Park 
Expansion Phase I, $900,000 for Parks at Texas Star South Turf Replacement, and 
$25,000 for irrigation and incentive projects, respectively.  Funds for additional projects 
identified by citizens in the updated Parks Master Plan will be appropriated at a later 
date. 
 
The Debt Reserve Fund meets the requirement of maintaining an amount equal to the 
maximum annual debt service  
 
The Debt Service Fund proposes a budget sufficient to cover the Fiscal Year 2026-27 
required annual payments. 
 
We respectfully submit the Fiscal Year 2026-27 budget for your consideration. 
  
Please feel free to call if you have any questions or concerns. 
 
 
Sincerely, 

 
Chris Barker 
City Manager 
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EULESS DEVELOPMENT CORPORATION
PROPOSED OPERATING BUDGET

FISCAL YEAR 2026-27

Actual Budget Estimated Proposed 
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27 $ Diff % Diff.

Beginning Fund Balance 7,220,259$     4,857,431$     4,857,431$     5,263,927$     

Revenues:

     Sales Tax Collections 8,011,985$     7,748,664$     8,664,288$     7,971,145$     222,481$       3%

     Interest Income 206,801$        141,624$        156,664$        117,498$        (24,126)$       (17%)

     Other Revenue 84,567$          89,767$          89,767$          19,817$          (69,950)$       (78%)

Total Revenues 8,303,353$     7,980,055$     8,910,719$     8,108,460$     128,405$       2%

Expenditures:

PARKS

      Personnel (1,821,785)$   (1,980,656)$   (1,980,656)$   (2,441,366)$   460,710$       23%

      Operating (909,389)$      (1,018,902)$   (1,018,902)$   (1,095,068)$   76,166$         7%

      Contingencies (19,971)$        (20,000)$        (20,000)$        (20,000)$        -$               0%

      Transfer to EDC CIP - Irrigation (25,000)$        (25,000)$        (25,000)$        (25,000)$        -$               0%

Parks Subtotal (2,776,145)$   (3,044,558)$   (3,044,558)$   (3,581,434)$   536,876$       18%

LIBRARY

     Personnel (927,603)$      (1,032,836)$   (1,032,836)$   (1,520,428)$   487,592$       47%

     Operating (376,863)$      (399,000)$      (399,000)$      (426,836)$      27,836$         7%

Library Subtotal (1,304,466)$   (1,431,836)$   (1,431,836)$   (1,947,264)$   515,428$       36%

ECONOMIC DEVELOPMENT

     Personnel (179,190)$      (223,410)$      (223,410)$      (545,138)$      321,728$       144%

     Operating (29,450)$        (201,416)$      (201,416)$      (205,972)$      4,556$           2%

      Contingencies -$                (2,000)$           (2,000)$           (2,000)$           -$               0%

      Transfer to EDC CIP - Incentives (25,000)$        (25,000)$        (25,000)$        (25,000)$        -$               0%

Economic Development Subtotal (233,640)$      (451,826)$      (451,826)$      (778,110)$      326,284$       72%

OTHER

     Debt Serv. / Bank Charges / Audit (417,887)$      (415,076)$      (415,076)$      (415,226)$      150$              0%

     Building Maintenance  / Equipment Replacement (132,225)$      (136,731)$      (136,731)$      (192,657)$      55,926$         41%

     Contingencies (40,828)$        (50,000)$        (50,000)$        (50,000)$        -$               0%

     Rebate / Incentives (394,397)$      (159,548)$      (283,431)$      (283,341)$      123,793$       78%

Other Subtotal (985,337)$      (761,355)$      (885,238)$      (941,224)$      179,869$       24%

Total Operating Expenditures (5,299,588)$   (5,689,575)$   (5,813,458)$   (7,248,032)$   1,558,457$    27%

Excess Revenue over Expenditures 3,003,765$     2,290,480$     3,097,261$     860,428$        

CAPITAL / ONE-TIME

     Capital / One-Time Expenditures (5,366,593)$   (3,796,289)$   (2,690,765)$   (1,376,973)$   

Total Expenditures (10,666,181)$ (9,485,864)$   (8,504,223)$   (8,625,005)$   

Ending Fund Balance 4,857,431$     3,351,622$     5,263,927$     4,747,382$     

Recommended Reserve Level * 871,165$        935,273$        935,273$        1,191,457$     

Excess Reserves 3,555,925$     

* Based on 60 days of working capital.

FY2025-26 Budget to 
FY 2026-27 Proposed 
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EULESS DEVELOPMENT CORPORATION
PROPOSED CAPITAL / ONE-TIME REQUESTS

FISCAL YEAR 2026-27

PROJECT DESCRIPTION 

FY2025-26 Capital / One-Time Carryover 

Access Control Hardware – Library 19,500$      

Art 978,580$    

Family Place Equipment 4,807$        

Audio-Visual System Upgrade 38,652$      

Radio-Frequency Identification (RFID) Equipment 21,985$      

Resilient Flooring 42,000$      

FY2025-26 Capital / One-Time Carryover 1,105,524$ 

FY2026-27 Recommended Capital / One-Time

Laptops 3,000$        

Recreation Assistant Capital 5,500$        

Return Shelf/Ceiling People Counter (RFID Equipment) 5,535$        

Galaxy S-9 Tablets 7,000$        

Paint Striping Machine 20,000$      

Resilient Flooring 37,561$      

One-Time Adjustment 95,853$      

AV Equipment Update 97,000$      

Total FY2026-27 Capital / One-Time Expenditures 271,449$    

Total Capital / One-Time Expenditures 1,376,973$ 
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EULESS DEVELOPMENT CORPORATION
PROPOSED CAPITAL PROJECTS FUND

FISCAL YEAR 2026-27

Amended
Actual Budget Estimated Proposed 
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27

Beginning Fund Balance 2,893,375$          7,371,921$          7,371,921$          3,146,784$          

Revenues:

     Transfer from EDC Operating Fund 5,208,200$          2,750,000$          2,750,000$          50,000$  

     Interest Income/Other 262,319$             155,200$             273,500$             218,800$             

Total Revenue 5,470,519$          2,905,200$          3,023,500$          268,800$             

Expenditures: *

PARKS

     Texas Star Sports Complex Phase VII Construction (76,466)$              (47,770)$              (47,770)$              -$  

     Misc. Park Improvements (117,662)$            (295,574)$            (295,574)$            -$  

     Irrigation (2,950)$  (161,254)$            (161,254)$            (25,000)$              

     Wilshire Park Upgrades (2,015)$  (703)$  (703)$  -$  

     Blessing Branch Park Improvements (65,030)$              (32,053)$              (32,053)$              -$  

     Parks at Texas Star South Improvements (102,997)$            (647,003)$            (647,003)$            -$  

     Parks at Texas Star South Turf – Fenway, Shea, & Jacobs Field (258,200)$            -$  -$  -$  

     Playground Shade Structures (366,653)$            (583,347)$            (583,347)$            -$  

     Parks at Texas Star South Batting Cage Redevelopment -$  (1,750,000)$         (1,750,000)$         -$  

     South Euless Park Improvements -$  (3,000,000)$         (3,000,000)$         -$  

     J.A. Carr Park Expansion Phase I -$  -$  -$  (600,000)$            

     Parks at Texas Star South Turf Replacement -$  -$  -$  (900,000)$            

Parks Subtotal (991,973)$            (6,517,704)$         (6,517,704)$         (1,525,000)$         

ECONOMIC DEVELOPMENT

     Incentives -$  (474,705)$            (474,705)$            (25,000)$              

     Contingencies -$  (256,228)$            (256,228)$            -$  

Economic Development Subtotal -$  (730,933)$            (730,933)$            (25,000)$              

Total Expenditures (991,973)$            (7,248,637)$         (7,248,637)$         (1,550,000)$         

Excess (Deficiency) of Revenues over Expenditures 4,478,546$          (4,343,437)$         (4,225,137)$         (1,281,200)$         

Ending Fund Balance 7,371,921$          3,028,484$          3,146,784$          1,865,584$          

* Any remaining (i.e. unspent) funds at the end of the fiscal year will roll into the subsequent fiscal year until the project is closed. 
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EULESS DEVELOPMENT CORPORATION
PROPOSED DEBT RESERVE FUND

FISCAL YEAR 2026-27

Actual Budget Estimated Proposed
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27

Beginning Fund Balance 401,125$            401,125$            401,125$            401,125$            

Revenues:

     Transfer from EDC Operations -$ -$ 475$  -$

Total Revenue -$ -$ 475$  -$

Expenditures:

     Transfer to EDC Debt Service -$ -$ (475)$  -$

Total Expenditures -$ -$ (475)$  -$

Excess (Deficiency) of Revenues over Expenditures -$ -$ -$ -$

Ending Fund Balance 401,125$            401,125$            401,125$            401,125$            

Note:  The required debt reserve for Fiscal Year 2026-27 is estimated to be $400,650.
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EULESS DEVELOPMENT CORPORATION 
PROPOSED DEBT SERVICE FUND 

FISCAL YEAR 2026-27

Actual Budget Estimated Proposed
FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27

Beginning Fund Balance 24,397$              29,671$              29,671$              31,900$              

Revenues:

     Transfer from EDC Operating 402,075$            397,976$            397,976$            398,126$            

     Interest Income/Reserve Transfer In 5,274$  5,896$  2,229$  1,403$  

Total Revenue 407,349$            403,872$            400,205$            399,529$            

Expenditures:

     Debt Service (402,075)$           (397,976)$           (397,976)$           (398,126)$           

Total Expenditures (402,075)$           (397,976)$           (397,976)$           (398,126)$           

Excess (Deficiency) of Revenues over Expenditures 5,274$  5,896$  2,229$  1,403$  

Ending Fund Balance 29,671$              35,567$              31,900$              33,303$              
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ACTUAL BUDGETED ESTIMATED PROPOSED 
FULL-TIME FY 2024-25 FY 2025-26 FY 2025-26 FY 2026-27

EDC - PARKS 15.25 15.25 15.25 19.75
EDC - LIBRARY 10.00 10.00 10.00 14.25
EDC - ECO. DEV. 1.00 1.00 1.00 1.25

TOTAL EDC FUND 26.25 26.25 26.25 35.25

PART-TIME

EDC - PARKS 8.00 8.00 8.00 8.00
EDC - LIBRARY 9.00 9.00 9.00 9.00

TOTAL EDC FUND 17.00 17.00 17.00 17.00

Excludes lifeguards at Aquatics Center

Personnel Counts
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Capital Improvements Plan Projects

Supplemental 
Budgetary Information
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City of Euless
Capital Project Request

 Department:  Date Prepared:
 Submitted By:  Date Completed:
 Project Title:
 Project Type:  Sub-Type:
 Project Code:  Priority:
 RELATIONSHIP TO OTHER PROJECTS AND/OR MASTER PLAN:

 PROJECT DESCRIPTION:

 PROJECT SCHEDULE:

 JUSTIFICATION:

PARKS AND COMMUNITY SERVICES April 1, 2026

DUANE STRAWN

J.A. CARR PARK EXPANSION PHASE I

PARKS/RECREATION PARK IMPROVEMENTS
A

The adopted 2025 Parks, Recreation, and Open Space Master Plan recommends funding for system-wide trail, park 
facilities, and amenities upgrades.  The Master Plan identified 6.5 acres of undeveloped land in J.A. Carr Park as a 
prime location for many of the high to moderate items reflected on the Priority Needs List.

The project scope includes the demolition of the existing Simmons Center Building and asphalt parking lot. An 
expanded concrete parking lot will be constructed in this area to accommodate the growing number of park users and 
pavilion rentals.  In addition, the existing asphalt park entry road will be replaced with concrete.

FY2026-27 

As identified in the adopted 2025 Parks, Recreation, and Open Space Master Plan, the municipal park is the 
foundation of any solid parks and recreation system.  Euless' parks and recreation system provides residents and 
visitors with significant personal, social, environmental, and economic benefits.  The revitalization efforts Council 
focused on over the years have increased citizens' sense of community pride.  The proposed project will continue the 
Council's revitalization efforts by creating an area that will serve both the passive and active leisure pursuits of 
residents in this area.  
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 PROJECT TITLE:

 NET EFFECTS ON OPERATING AND  TOTAL ESTIMATED CAPITAL COST:
MAINTENANCE COST (+ OR -) ANNUAL:
 Direct Operating Cost

 Personnel:  Full Time

 Part Time

 Total Salary
 Purchase of Services

 Materials & Supplies

 Utilities

 Subtotal:

 Maintenance Costs

 Subtotal:

 Total Estimated Annual Cost  Total Estimated Capital Cost

 PROPOSED METHOD OF FINANCE:  CURRENT STATUS:

Operating Fund Conceptual Design %

Fund Balance Preliminary Design %

Special Project Fund Final Plans %

Certificate of Obligation Specifications %

County, State, Federal Funding Construction %

General Obligation Bonds

Revenue Bonds
Donations
Supplemental Sales Tax

Car Rental Tax Fund

 ADDITIONAL COMMENTS:

J.A. CARR PARK EXPANSION PHASE I

Professional Services  $40,000 
Construction  $560,000 

 $0    Asbestos testing / abatement

 $0    Building demo
   Parking lot demo

   Concrete entrance and parking lot

 $0    Lighting

 $0 

 $0 

 $0 

 $0  $600,000 

0% 

XX 0% 

0% 

0% 

0% 

To Be Determined

Proposed funding is from EDC CIP Fund Balance. 
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City of Euless
Capital Project Request

 Department:  Date Prepared:
 Submitted By:  Date Completed:
 Project Title:
 Project Type:  Sub-Type:
 Project Code:  Priority:
 RELATIONSHIP TO OTHER PROJECTS AND/OR MASTER PLAN:

 PROJECT DESCRIPTION:

 PROJECT SCHEDULE:

 JUSTIFICATION:

PARKS AND COMMUNITY SERVICES April 1, 2026

DUANE STRAWN

PARKS AT TEXAS STAR SOUTH TURF REPLACEMENT

PARKS/RECREATION PARK IMPROVEMENTS
A

In 2016, the infields of six (6) ballfields at Parks at Texas Star South (Yankee, Royal, Wrigley, Arlington, Legends and 
Veterans) were replaced with an artificial sports turf to extend the playability of the fields during heavy use and 
inclement weather.  This project has been very successful and has increased league and tournament play due to the 
fields' durability and ability to run as many games as possible.  While some surrounding municipal fields are closed 
due to rain, PATS South has been able to complete both league and tournament games. 

The project scope includes replacing existing synthetic turf at Parks at Texas Star South (Yankee, Royal, Wrigley, 
Arlington, Legends and Veterans).

FY2026-27

The life expectancy of turf is 10 years. Turf was originally installed in 2016 at Parks at Texas Star South (Yankee, 
Royal, Wrigley, Arlington, Legends and Veterans), putting the expected replacement year at 2026. With the use of 
these fields being exceptional between league and tournament play, the wear and tear on the turf is tremendous. To 
avoid the turf becoming unplayable and to continue to program at a high use level, the turf will require replacement at 
or around the 10 year mark. 
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 PROJECT TITLE:

 NET EFFECTS ON OPERATING AND  TOTAL ESTIMATED CAPITAL COST:
MAINTENANCE COST (+ OR -) ANNUAL:
 Direct Operating Cost

 Personnel:  Full Time

 Part Time

 Total Salary
 Purchase of Services

 Materials & Supplies

 Utilities

 Subtotal:

 Maintenance Costs

 Subtotal:

 Total Estimated Annual Cost  Total Estimated Capital Cost

 PROPOSED METHOD OF FINANCE:  CURRENT STATUS:

Operating Fund Conceptual Design %

Fund Balance Preliminary Design %

Special Project Fund Final Plans %

Certificate of Obligation Specifications %

County, State, Federal Funding Construction %

General Obligation Bonds

Revenue Bonds
Donations
Supplemental Sales Tax

Car Rental Tax Fund

 ADDITIONAL COMMENTS:

PARKS AT TEXAS STAR SOUTH TURF REPLACEMENT

Turf Replacement  $900,000 

 $0 

 $0 

 $0 

 $0 

 $0 

 $0 

 $0  $900,000 

0% 

XX 0% 

0% 

0% 

0% 

To Be Determined

Proposed funding is from EDC CIP Fund Balance. 
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